
Appendix J 

Flexible Use of Capital Receipts Strategy     
 
The flexibility offered by Central Government, allowing councils to utilise future 
capital receipts to fund the upfront revenue costs of transformation projects, is still 
available for 2022-23 and assumed until the end of the current Spending Review 
period in 2024-25. The 2022-23 capital programme includes the use of £1.362m of 
capital receipts to fund the upfront revenue costs of transformation projects. 
 
The receipts will be used to part fund the staffing costs of the Public Service 
Reform Transformation and Technology Team and Finance Major Projects Team, 
who will be supporting the delivery of a portfolio of major projects to transform 
Council services, focusing on efficiency, effectiveness, complex risk areas and 
delivering significant savings.  
 
The Council is undertaking an ambitious suite of transformation programmes that 
will be supported by these resources, including a continuation of programmes 
such as the waste strategy implementation and highways operating model 
changes, along with redesigns of adult mental health services and services 
supporting the transition between children’s and adult social care services.  
 
Alongside these there will be a focus on the themes of demand management in 
key areas of health and wellbeing services such as prevention and early 
intervention, how we integrate effectively with partner agencies to make best use 
of resources and use of digital technology to improve services.     
 
The portfolio is governed through Corporate Management Board and may change in 
year as priorities emerge that require transformation support. It is currently expected 
that the following programmes will be supported: 
 

Major Project Description Anticipated Savings  

  2022-23 
£m 

2023-25 
£m 

Waste Collection 
and Disposal 

Implementation of the new Waste Management Strategy 
to deliver savings and reduce climate impacts. 

(1.344) (2.250) 

Highways  Design and implement a new operating model for 
Highways services and re-commissioning of the Term 
Maintenance Contract.  

(0.040) (0.110) 

Adult Mental Health 
Services  

Redesign provider services for mental health including 
outreach, day services and accommodation delivered by 
the Council.  

- - 

Transforming 
Learning Disability 
services 

Reviewing the way we work with adults with learning 
disabilities and the range of services and support options 
available.  

(0.953) (0.230) 

Modern Corporate 
Services  

Ensuring the Council has a modern corporate services 
offer underpinning all its services to help build a fit for 
purpose ‘council of the future’.  

(0.385) (1.079) 

Digital Council  Cross cutting strategic programme to redesign council 
services and deliver improved digital services through the 
harmonisation of technology and process. 

- (0.567)  

Assets 
Transformation and 
Modern Workforce 

Modernising assets to ensure our workforce has the 
capability and agility to deliver services from anywhere 
and our assets are fit for the future 

(0.450) (0.200) 

Total   (3.172) (4.436) 
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Outcomes Expected from 2021-22 Capitalisation 
 
The budget for 2021-22 included the use of £1.262m of capital receipts to support 
the upfront revenue costs of transformation projects. A summary of the progress that 
was made against each project is set out below. 
 

Major Project 

 
 

Description  

Budget 
Saving 
2021-22 

£m 

 
 

Progress made in 2021-22 

One Children’s 
Services 

Phased redesign of Council 
children’s services to align with 
strategic priorities, reduce duplication 
and control demand on high cost 
services whilst improving the 
customer experience in line with a 
‘one service’ approach.  

(0.266) 
 

Reduced 
growth 
pressure 

 

Expanded Intervention Hub 
successfully went live in early 2021-
22. Robust benefits monitoring 
approach in place.  
 
Comprehensive options appraisal 
and action plan for key 
recommendations on ‘targeted 
prevention’ produced. 
 

Transitions and 
Learning 
Disabilities  

Programme to improve outcomes 
and achieve financial sustainability 
for the cohort of young people 
transitioning to adult services, 
through promoting resilience, 
independent life skills and reducing 
reliance upon care, and a future 
phase of redesign focusing on adults 
learning disabilities social work 
processes.  

(0.300) 
 

 
Reduced 
growth 
pressure 

 
 

Revised transitions policy developed.  
Key recommendations developed for 
all services in scope. 
- Data capture and forecasting 

strengthened. 
- Staffing options appraisal 

produced. 
- Cost benefit analysis undertaken 

ready for business case sign off. 
- Revised approach to reviewing 

complex care packages 
 

Review of Adult 
Mental Health 
Services  

Phased redesign of adult mental 
health services in the Council. 
Phase 1 focusing on the social care 
role within adult mental health 
services, specifically community 
mental health teams (secondary), 
primary mental health and older 
people’s mental health. 
 
Phase 2 will focus on a review of in-
house mental health provider 
services, including accommodation, 
day centres and outreach services.  
 

(0.120) Phase 1 successfully went live in 
early 2021-22.  
 
Progress on phase 2 included:  
- Options appraisal completed 
- Cost benefit analysis undertaken 
- Business case in development.  
- Delivery of £0.120m saving  
 

Welfare 
Services Review  

The Welfare Services Review is a 
cross cutting programme that seeks 
to review the Council services offered 
to people in financial hardship.  

- A new model was developed and 
costed with a business case due to 
be completed by the end of the year.  
Savings delivered from 2023-24. 
 

Corporate 
Services 
Redesign  

Review of the Corporate 
Offer/Strategy, Target Operating 
Model and redesign of services 
through strategy work, business 
analysis and customer engagement. 

(0.864) Implementation plan finalised. 
- Approach to targeted support to 

services based on risk 
developed.  

- New intranet solution being 
implemented. 
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Major Project 

 
 

Description  

Budget 
Saving 
2021-22 

£m 

 
 

Progress made in 2021-22 

Digital Council Cross cutting strategic programme to 
redesign council services and deliver 
improved digital services through the 
harmonisation of technology and 
process.  

(0.215) Digital common processes and 
capabilities review complete. 
Implementation of phase 1 new 
capabilities completed. 
- Digital academy live. 
- Digital inclusion partnership.  
- Cloud telephony solution 

implemented. 
-  

Assets 
Transformation 
and Modern 
Workforce 

Supporting a modernised workforce 
that has the capability and agility to 
deliver services our customers want 
from anywhere, including a review of 
office accommodation and other 
property assets to ensure they are fit 
for the future. 

(0.250) - Flexible working models in place 
to support staff to work remotely.  

- Fitout of the three hubs 
underway and on track for 
completion in March. 

- Re-purpose strategy for surplus 
assets underway with options 
appraisals due in Spring 2022. 

 

Total   (2.015)  

 
In addition to the work initially planned for the year as set out in the Budget Report 

2021-22, the following additional programmes were also supported: 

Major Project 

 
Description  

Budget 
Saving 
2021-22 

£m 

 
Progress made in 2021-22 

Waste  Implementation of the new Waste 
Management Strategy – reducing 
waste, maximising recycling and 
ensuring an efficient and effective 
service 
 

- Waste Management Strategy approved.  
Rezone and reroute of kerbside collection 
completed in autumn 2021. New collection 
service rolling out in 2022, Garden waste 
subscriptions implemented from March 
2022. Savings of up to £3.5m per annum 
expected once fully implemented 
 

Highways  
 
 

Implement hybrid operating model 
and a recommissioned term 
maintenance contract – giving 
greater council control of key 
elements of the service and better 
lines of communication between the 
service and customers  
 

- Comprehensive assessment of all available 
future service delivery options completed - 
translated into decision for Cabinet and a 
clear programme of work / activity. 
Developed the Council’s vision for the 
future service including the specification for 
the commissioned service delivery partner. 

Total   -  

 


